
Dorman Products (formerly R & B)

General Description
Integrating a new pick/pass and ship operation in the existing warehouse, using the same pop-up sorter for pick and pass.
Installing new and re-working rack at the same time. Keeping the customer operation running while integrating new
equipment.

Equipment Integrated
HK Systems pop-up sorter, Hytrol pick & pass conveyor, Flexible Conveyor in shipping, 3M case sealers, and Mettler Toledo
in-motion scale. Unarco racking and SSI mezzanine structure.

Control System
Compass control system with Compass Order Routing System, which interfaces with an Optum WMS.

Schedule
System integration completed in a ten (10) month time period.

Industry Type
Automotive parts distribution.

Challenge
Existing pick & shipping system had to remain operational during new installation.

Industry Profile
Brick & mortar, national.


