


Brookstone
General Description
Total system integration, shipping sorter, cross-dock, return goods system, oversize system and trash system.
The entire warehouse was re-engineered from one end to the other.

Equipment Integrated
Intelligrated conveyor with high-speed shoe sorter (120cpm), Ermanco pick and pass units, Transnorm belt curves, Mettler
Toledo scales, Kingway/Inca racking and pick modules, Republic shelving, Stack Bin workstations & Torbeck mezzanines
and Ingersoll Rand Compressors.

Control System
Compass control system with Compass Order Routing System.WMS interface with Manhattan Software (PKMS).

Schedule
Started installation January 1, 2004. Pick modules through shipping sorter complete July 15, 2004.
Return goods and oversize area complete August 15, 2004.

Industry Type
Specialty retail merchandising.

Orion Lighting
Completed during overall integration of additional pick module.

Challenges
Installing in an existing warehouse, maintaining uptime for on-going operations was
prime responsibility.

Industry Profile
Brick & Mortar, Internet & Catalog.


